Medford City Council
Medford, Massachusetts

Resident Services and Public Engagement Committee, May 7, 2024

Voting Members

Matt Leming, Chair
George A. Scarpelli, Vice Chair
Anna Callahan
Emily Lazzaro
Justin Tseng

This meeting will take place at 7:30 P.M. in the City Council Chamber, 2nd Floor,
Medford City Hall, 85 George P. Hassett Drive, Medford, MA and via Zoom.

Zoom Link: https://usO6web.zoom.us/|/82993960493
Call-in Number:+13052241968,,82993960493# US
Broadcast Live: Channel 22 (Comcast), Channel 43 (Verizon), and medfordtv.org.

To submit written comments, please email AHurtubise@medford-ma.gov.

CALL TO ORDER & ROLL CALL
ACTION AND DISCUSSION ITEMS

24-015 - Offered by Justin Tseng, City Councilor

Resolution to Discuss Modernizing Council Communications and Outreach Strategy

24-069 - Offered by Justin Tseng, City Councilor

Resolution to Discuss a Modernization of the Human Rights Commission's Enabling
Ordinance
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https://us06web.zoom.us/j/82993960493

24-073 - Offered by Anna Callahan, City Councilor, Justin Tseng, City Councilor,
Emily Lazzaro, City Councilor

Resolution to Establish City Council Listening Sessions

PAPERS IN COMMITTEE

To view Papers in Committee, please email ahurtubise@medford-ma.gov.

Adjournment
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Medford City Council
Medford, Massachusetts

MEETING DATE SPONSORED BY

May 7, 2024 Justin Tseng, City Councilor

AGENDA ITEM

24-015 - Resolution to Discuss Modernizing Council Communications and Outreach Strategy

FULL TEXT AND DESCRIPTION

IN CITY COUNCIL
JANUARY 23, 2024
REFERRED TO RESIDENT SERVICES AND PUBLIC ENGAGEMENT COMMITTEE

Be it Resolved that the Committee on Resident Services and Public Engagement meet to discuss
modernizing the Council’s communications and outreach strategy, including but not limited to
developing guidelines and action plans for social media and press releases.

24-015
RESIDENT SERVICES AND PUBLIC ENGAGEMENT COMMITTEE
MEETING REPORT
WEDNESDAY, MARCH 13, 2024 @ 7:00 P.M.

Councillor Lazzaro moved to draft a social media policy for review (Councillor Tseng second)—
Councillor Callahan moved to join and approve all motions (Councillor Tseng second)—approved.

RECOMMENDATION

FISCAL IMPACT

ATTACHMENTS
l. City Council Social Media Policy Draft 4.23.24
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MEDFORD, MA CITY COUNCIL

= Social Media Account Guidelines -
DRAFT 4/23/24

OVERVIEW: The City of Medford has a social media policy that applies to City Hall staff, but this
policy will apply to the Medford City Council Account only. This policy will enhance
communication, collaboration, and information exchange with our constituents. These guidelines
shall outline official use of social media by the Medford City Council for government-related
purposes. We understand that technology advances may occur and new tools will emerge. We
will continue to update these guidelines as necessary. The purpose of the Medford City Council
social media accounts will be to disseminate information pertinent to the work of the Council,
such as important upcoming meetings, promotion of events related to the work of the Council,
notifications of upcoming listening sessions or public forums, etc.

DEVELOPMENT
Basic developmental guidelines are as follows:

e Any and all Medford City Council social media sites or web pages shall represent the
whole Council and not any individual member.

e All Medford City Council social media sites or web pages shall be approved by the Chair
of the Resident Services and Public Engagement Committee.

e Only social media accounts listed on the Medford City Council webpage shall be
considered “official” accounts.

e Each social media page shall include an introductory statement that clearly specifies that
the account is the official account of the Medford City Council and represents all
members.

e The Medford City Council’s official webpage on the Medford City website shall link to and
promote its social media efforts.

e Social media pages shall clearly indicate they are maintained by the Medford City
Council and shall have contact information prominently displayed. All social media pages
shall indicate they are not monitored at all hours, nor are they monitored by all City
Council members. All social media pages shall also be considered limited public forums
and indicate such.

e Social media content shall adhere to applicable laws, regulations, and policies, including
all information technology and records management policies, OML, etc.

e Where applicable, social media pages should state that the opinions and content
expressed by visitors to the page(s) do not reflect the opinions and view of the Medford
City Council. Publication of content does not imply endorsement or agreement of the
Council.
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GUIDELINES FOR CONSTITUENTS

All posted comments to any and all approved Medford City Council Social Media
Accounts will be monitored and the Chair of the Resident Services and Public
Engagement Committee reserves the right to remove obscenities, advertisements,
off-topic comments, and personal attacks of any kind. The City Council is not obligated
to respond to any comments or private messages.

Any comments considered obscene, advertising, off-topic, or a personal attack, can lead
to the offending user’s removal from the social media page.

Pages shall clearly indicate that any content posted or submitted for posting is subject to
public disclosure.

Social media content shall adhere to applicable laws, regulations, and policies, including
all information technology and records management policies.

GUIDELINES FOR OFFICIAL MEDFORD CITY COUNCIL USE

The Chair of the Resident Services and Public Engagement Committee or their designee will be
the direct point of contact regarding the Medford City Council’s official Social Media accounts.
The following guidelines shall be followed when determining what information is disseminated to
the public on official Social Media Sites, how it goes out, and when that information is released.
Make note that any content placed on these outlets is public information and is discoverable.
Authorized users shall:

Use their best judgment when disseminating content on the City’s behalf.
Make every effort to be neutral and non-partisan.

Adhere to all City standards of conduct.

Not conduct political activities or private business.

Not post, transmit, or otherwise disseminate confidential information, including but not
limited to photographs, videos, or other sensitive data.

Make sure postings will be professional at all times and use proper grammar.
Promote and encourage community engagement and communication with the public.

Provide information about city resources, operations, services, and events.
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Not engage in arguments or debates.

Regularly update the public on time sensitive notifications & alerts. Postings will consist
of factual information that has been verified.

Regularly reply and respond to inquiries. Direct inquiries to the proper department(s)
who are best able to provide accurate information & results.

Handle requests from the media.
Not promote a business, item, product, or service unless it directly impacts public safety

or the general well-being of our residents. Not promote an event or promotion held by a
non-city organization.
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Medford City Council
Medford, Massachusetts

MEETING DATE SPONSORED BY
May 7, 2024 Justin Tseng, City Councilor

AGENDA ITEM

24-069 - Resolution to Discuss a Modernization of the Human Rights Commission's Enabling
Ordinance

FULL TEXT AND DESCRIPTION

Be it Resolved that the Committee on Resident Services and Public Engagement meet to discuss a
modernization of the Human Rights Commission's enabling ordinance and invite current and former
commissioners to provide input.

RECOMMENDATION

FISCAL IMPACT

ATTACHMENTS

None
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Medford City Council
Medford, Massachusetts

MEETING DATE SPONSORED BY

May 7, 2024 Anna Callahan, City Councilor,
Justin Tseng, City Councilor, Emily
Lazzaro, City Councilor

AGENDA ITEM

24-073 - Resolution to Establish City Council Listening Sessions

FULL TEXT AND DESCRIPTION

Whereas many studies have shown that local governments primarily hear from a small
proportion of their residents in addition to corporate interests, and those residents who do
reach out tend to be more affluent than the average resident,

Be it Resolved, that the Committee on Resident Services and Public Engagement reach out to
city staff, residents, and community groups to develop and implement a series of listening
sessions where councilors listen to residents to extend Council outreach to residents,
particularly of various underrepresented or under-served neighborhoods and backgrounds.

RECOMMENDATION

FISCAL IMPACT

ATTACHMENTS

None
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