Medford City Council
Medford, Massachusetts

The Tenth Regular Meeting, May 26, 2026

City Council

Isaac B. “Zac” Bears
Anna Callahan
Emily Lazzaro

Matt Leming

Liz Mullane
George A. Scarpelli

Justin Tseng

This meeting will take place at 7:00 P.M. in the City Council Chamber, 2nd Floor,
Medford City Hall, 85 George P. Hassett Drive, Medford, MA and via Zoom.

Zoom Link:

https://lus06web.zoom.us/j/89389612733?pwd=zrz08JpOtbXXgkT4hkea95R2woPRAD.
1

Call-in Number: +13052241968,,89389612733#,,,,*567576#
Live: Channel 22 (Comcast), Channel 43 (Verizon), YouTube, and medfordtv.org.

To submit written comments, please email ccmembers@medford-ma.gov.
CALL TO ORDER & ROLL CALL

SALUTE TO THE FLAG

ANNOUNCEMENTS, ACCOLADES, REMEMBRANCES, REPORTS, AND
RECORDS

26-096 - Offered by Isaac Bears, Council President

Resolution to Commemorate the Life of Miriam "Mimi" Gordon

26-097 - Offered by Emily Lazzaro, Council Vice President
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Resolution to Discuss Newest Recovery Group Offered by Medford’s Office of
Prevention and Outreach for First Responders and Veterans

Records
The Records of the Meeting of May 12, 2026 were passed to Councilor Scarpelli

The Records of the Special Joint Meeting of May 13, 2026 were passed to Councilor
Leming

Reports of Committees

26-061 - Offered by Isaac Bears, Council President
Committee of the Whole, May 12, 2026, Report

26-061 - Offered by Isaac Bears, Council President
Committee of the Whole, May 19, 2026, Report

26-094 - Offered by Matt Leming, City Councilor
Public Health and Community Safety Committee, May 20, 2026, Report to Follow

24-354 and 26-024 - Offered by Liz Mullane, City Councilor

Resident Services and Public Engagement Committee, May 20, 2026, Report to Follow

Refer to Committee for Further Discussion

26-098 - Offered by Justin Tseng, City Councilor, Emily Lazzaro, Council Vice
President

Amendments to the Welcoming City Ordinance (for referral to Public Health and
Community Safety Committee)

26-099 - Offered by Justin Tseng, City Councilor, Anna Callahan, City Councilor

Resolution to Review Urban Forestry Management Plan Recommendations (for
referral to Public Works and Facilities Committee)

HEARINGS

25-136 - Offered by Matt Leming, City Councilor

Public Hearing - Proposed Amendments to the Medford Zoning Ordinance, Chapter 94
(Inclusionary Housing Fractional Payment)

PETITIONS, PRESENTATIONS, AND SIMILAR PAPERS
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26-100

Petition for a Class | New Auto Sales and Class IV Auto Repair License - Asbury
Boston T, LLC d/b/a Herb Chambers Toyota Boston

MOTIONS, ORDERS, AND RESOLUTIONS

26-101 - Offered by Justin Tseng, City Councilor
Resolution to Amend Code of Ordinances Section 14-315 (Do Not Knock Registry)
COMMUNICATIONS FROM THE MAYOR

26-102
Submitted by Mayor Breanna Lungo-Koehn

Board and Commission Appointments

26-103
Submitted by Mayor Breanna Lungo-Koehn

Donation Acceptance

26-104
Submitted by Mayor Breanna Lungo-Koehn

Adoption of Updated Hazard Mitigation Plan

26-105
Submitted by Mayor Breanna Lungo-Koehn

Free Cash Appropriation for Affordable Housing Trust

26-106
Submitted by Mayor Breanna Lungo-Koehn

Amendment to Personnel Ordinance - Tree Warden

COMMUNICATIONS FROM CITY OFFICERS AND EMPLOYEES
PUBLIC PARTICIPATION

To participate outside of Zoom, please e-mail REliseo@medford-ma.gov.

UNFINISHED BUSINESS

26-003 Appointment of a City Messenger for 2026 and 2027
IN CITY COUNCIL JANUARY 6, 2026
TABLED
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25-189
IN CITY COUNCIL
TO BE

ADVERTISED
IN CITY COUNCIL

26-084

IN CITY COUNCIL
TO BE

ADVERTISED
IN CITY COUNCIL

25-054
IN CITY COUNCIL
TO BE

ADVERTISED
IN CITY COUNCIL

26-091

IN CITY COUNCIL

TO BE
ADVERTISED

IN CITY COUNCIL

Amendment to Chapter 2, Article V, Division 2 - Medford
Standard Compensation Ordinance

APRIL 28, 2026

MAY 14, 2026

JUNE 9, 2026

APPROVED FOR FIRST
READING

MEDFORD TRANSCRIPT &
SOMERVILLE JOURNAL

ELIGIBLE FOR THIRD
READING

Amendments to Personnel Ordinance - Director of Elections;
Director of Diversity, Equity and Inclusion; Director of

Veterans' Services

APRIL 28, 2026

MAY 14, 2026

JUNE 9, 2026

APPROVED FOR FIRST
READING

MEDFORD TRANSCRIPT &
SOMERVILLE JOURNAL

ELIGIBLE FOR THIRD
READING

Chapter 10, Article VIII - Proposed Vacant Building

Ordinance
MAY 12, 2026

TBD

TBD

APPROVED FOR FIRST
READING

MEDFORD TRANSCRIPT &
SOMERVILLE JOURNAL

ELIGIBLE FOR THIRD
READING

Amendment to Personnel Ordinance - Assistant Network

Administrator
MAY 12, 2026

TBD

TBD

APPROVED FOR FIRST
READING

MEDFORD TRANSCRIPT &
SOMERVILLE JOURNAL

ELIGIBLE FOR THIRD
READING
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26-092

Amendment to Personnel Ordinance - Wage Adjustment for
Non-Union Personnel

IN CITY COUNCIL MAY 12, 2026 APPROVED FOR FIRST
READING

TO BE TBD MEDFORD TRANSCRIPT &

ADVERTISED SOMERVILLE JOURNAL

IN CITY COUNCIL TBD ELIGIBLE FOR THIRD
READING

Reports Due/Deadlines

16-574

22-026

22-027

University Accountability Report (Next Report Due in
November 2025)

Quarterly Presentation on City’s Financial Health by Chief
Financial Officer/Auditor

Monthly Copy of Warrant Articles from Chief Financial
Officer/Auditor

Adjournment
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Medford City Council
Medford, Massachusetts

MEETING DATE SPONSORED BY

May 26, 2026 Isaac Bears, Council President

AGENDA ITEM

26-096 - Resolution to Commemorate the Life of Miriam "Mimi" Gordon

FULL TEXT AND DESCRIPTION

Be it Resolved by the Medford City Council that we offer condolences to the family and friends of
Miriam "Mimi" Gordon and commemorate her life.

Mimi was a longtime member of the Medford Democratic City Committee and Ward 8 Democratic

Committee, a tireless union representative with SEIU 509, public servant, campaign worker, and party
activist. She was a beloved member of the Medford community and we will miss her.

RECOMMENDATION

FISCAL IMPACT

ATTACHMENTS

None
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Medford City Council
Medford, Massachusetts

MEETING DATE SPONSORED BY
May 26, 2026 Emily Lazzaro, Council Vice
President

AGENDA ITEM

26-097 - Resolution to Discuss Newest Recovery Group Offered by Medford’s Office of Prevention
and Outreach for First Responders and Veterans

FULL TEXT AND DESCRIPTION

Whereas first responders and veterans are disproportionately affected by mental health disorders
including PTSD, anxiety, and depression, and;

Whereas many first responders and veterans can feel uncomfortable reaching out for help with mental
health concerns due to negative stigma, often instead turning to substances, and;

Whereas people with substance use disorder also face significant negative stigma in this community
and elsewhere, now therefore;

Be it resolved that the Medford City Council discuss and promote the important work of Medford’s
recovery coach Chris Summa who is now offering a regular weekly recovery meeting for first
responders and veterans dealing with substance use disorder. The meeting takes place at the First
Baptist Church of Medford every Tuesday at 7pm.

Be it further resolved that the City Council invite Chris Summa and Director of Veterans’ Services
Victoria Shaw to the May 26, 2026 meeting to discuss and promote the recovery group.

RECOMMENDATION

FISCAL IMPACT

ATTACHMENTS

None

Page 7 of 38



Medford City Council
Medford, Massachusetts

MEETING DATE SPONSORED BY

May 26, 2026 Justin Tseng, City Councilor, Emily
Lazzaro, Council Vice President

AGENDA ITEM

26-098 - Amendments to the Welcoming City Ordinance (for referral to Public Health and
Community Safety Committee)

FULL TEXT AND DESCRIPTION

WHEREAS, the Medford City Council passed the Welcoming City Ordinance to ensure that City
resources are not used to assist federal immigration enforcement; and

WHEREAS, an April 2026 report by Citizens for Juvenile Justice found identified gaps in such
ordinances — including its silence on fingerprinting, an 'incidental use' carve-out that permits the
automatic fingerprint-to-ICE pipeline, undefined exceptions for police cooperation, and deference to
federal statute that may authorize voluntary information sharing — that expose Medford residents to
immigration enforcement in ways the ordinance was intended to prevent; now, therefore,

NOW, THEREFORE, BE IT RESOLVED that the Medford City Council draft amendments to close

identified loopholes in the Welcoming City Ordinance, including restrictions on fingerprinting beyond
what state law requires and removal of the incidental use carve-out.

RECOMMENDATION

FISCAL IMPACT

ATTACHMENTS

None
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Medford City Council
Medford, Massachusetts

MEETING DATE SPONSORED BY

May 26, 2026 Justin Tseng, City Councilor, Anna
Callahan, City Councilor

AGENDA ITEM

26-099 - Resolution to Review Urban Forestry Management Plan Recommendations (for referral to
Public Works and Facilities Committee)

FULL TEXT AND DESCRIPTION

WHEREAS, the administration completed an Urban Forest Management Plan, and the City Council
unanimously passed a motion to fully fund this plan, and the Mayor replied that she intends to do so,

BE IT RESOLVED that the Public Works and Facilities Committee review the recommendations of the
Urban Forest Management Plan, with particular attention to the Plan's recommended legislative actions

— including amendments to Chapter 86, a private tree ordinance, a Tree Fund, and development
mitigation requirements — and its staffing and budgetary implications for the Forestry Division.

RECOMMENDATION

FISCAL IMPACT

ATTACHMENTS
l. UFMP CC Memo
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City of Medford

36 Wellington Rd.

OFFICE OF THE CITY COUNCIL Medford, MA 02155
City Hall Contact
85 George P. Hassett Drive 781-866-2572
é?;%’ig:iﬁi Medford, Massachusetts 02155 jtseng@medford-ma.gov
TO: Medford City Council

FROM: Councilor Justin Tseng
DATE: May 20, 2026

RE: Recommendations for the City Council from the Urban Forest
Management Plan

Overview

The Urban Forest Management Plan (UFMP) calls for Medford to move from a
largely reactive forestry model toward a more proactive one, with higher annual
planting, stronger young-tree care, better use of inventory and canopy data, and
closer integration of trees into capital planning. The plan is explicit that
implementation will depend on available funding, staffing, and City priorities. (pp.
2,12, 69, 73, 76, 82)

The clearest budget signal in the plan is its illustrative capacity-building scenario:
Medford is currently planting about 200 public trees per year, with an estimated
total forestry budget of about $790,000; the example 2030 scenario increases annual
planting to about 400 trees and total forestry budget to about $1.2 million. That
scenario also adds 1 forester and 2 laborers. (pp. 69-70)

About this document
This document covers two categories of Council action:
* Budget and operational asks — what the Forestry Division and
administration need appropriated or approved to implement the plan.
+ Legislative actions — ordinance amendments and new policies the plan
recommends that require City Council votes. The Council passed a Tree

Committee ordinance (November 2025) and the Green Score zoning
provision (2025) which are noted below as already enacted.
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Part I — Legislative Actions (Require City Council Vote)

The plan's PROTECT pillar contains its most direct City Council asks. Several
items require ordinance action rather than appropriation. Two have already been
enacted; several remain outstanding.

Already Enacted

1. Tree Committee Ordinance (enacted November 2025)

The UFMP recommended that the City "formally establish a Tree Committee
or advisory board by ordinance" to support policy review, urban forestry

planning, and public engagement. (p. 75) The City Council enacted Division 17 of
the City Code establishing the Medford Tree Committee (MTC) in November 2025.

Key features of the enacted ordinance:

Nine-member advisory committee; members appointed by the Mayor with
City Council approval, serving staggered 1-, 2-, and 3-year terms; preference
for members with urban forestry or landscape design experience, including
youth members (ages 15-22).

*  Serves in an advisory capacity to the Tree Warden on all matters concerning
public shade trees and City-owned property.

Duties include: assisting with public tree hearings; studying and reporting on
urban forest management; reviewing and reporting on the Community
Forestry Management Plan and administration's implementation progress;
reviewing the annual tree-planting/removal/maintenance report; promoting
equity in tree planting; reviewing the public tree inventory; and evaluating
mitigation costs assessed by the Tree Warden.

*  Reports concerns directly to the City Council.

2. Green Score Zoning Provision (enacted 2025)

The UFMP recommended embedding tree protection requirements into zoning,
permitting, and development review. (p. 75) The Council enacted the Green Score as
an amendment to the zoning ordinance (Sec. 94), prepared by Innes Associates with
Community Development Board amendments.

Key features of the enacted provision:

+ Applies to new principal buildings and major renovations (where work area
exceeds 50% of building area and work value exceeds 50% of assessed value)
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that: (a) are located in a FEMA flood hazard area (Zone A, AE, or X), or (b)
require site plan review.

Establishes a weighted scoring system for landscape elements. Trees earn
significant scores: large trees (0.9 multiplier), medium/large trees (0.7),
small/medium trees (0.5), small trees (0.3). Preservation of existing trees >6
inches DBH earns a 1.0 multiplier — the highest available.

Minimum Green Score thresholds by district currently set for Mystic Avenue
Corridor zones (minimum 20-25 / ideal 30); additional districts are TBD.

Bonus credits for use of native/adaptive species (+0.1), rainwater/greywater
irrigation (+0.2), landscaping visible from public right-of-way (+0.1), and food
cultivation (+0.1).

Prohibits invasive species in new plantings; requires removal of invasive
species from development sites.

Requires landscape plans stamped by a registered landscape architect as part
of site plan review (new Sec. 94-11.7 requirements).

Includes a waiver provision (Sec. 94-11.7.18) allowing the Site Plan Review
Authority to waive Green Score requirements for design flexibility upon a
finding of consistency with the provision's purpose.

Remaining Recommended Legislative Actions

3. Strengthen Chapter 86 — Tree Ordinance Amendments

The plan calls on the City to strengthen its existing vegetation policy (Chapter 86)
across several dimensions. (p. 75) The plan notes that Medford's existing codes
demonstrate a clear policy interest in public trees but that "key elements [are]
missing that would help to strengthen the urban forest." (p. 67)

The plan recommends considering:

Developing tree planting, maintenance, and removal standards, including
species diversity guidelines, approved planting methods, pruning standards,
and permit requirements for tree removal.

Adding tree protection requirements during development, including tree
protection zones, construction limits near roots, and replanting/mitigation
requirements.

Strengthening enforcement and penalties for illegal removal or damage,
including fines and restoration requirements.

Establishing an appeals and variance process to promote transparency and
consistency in decision-making.
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Note: The Tree Advisory Subcommittee of the Medford Energy & Environment
Committee conducted foundational work on regulatory pathways in 2019 that the
UFMP explicitly references as a starting point. (p. 67)

4. Private Tree Ordinance

The plan explicitly recommends: "Support the development of a private tree
ordinance." (p. 75) It notes that Medford currently has no comprehensive tree
preservation ordinance or private property tree protections, though it
acknowledges existing codes provide a platform for future policy development. (p.
61)

The Tree Committee ordinance includes a comment noting that the MTC could play
a role in private tree regulation as a decision-making body to reduce administrative
burden on the Tree Warden — though the committee was ultimately established as
advisory only, with this question deferred pending further development.

5. Developer Incentive Programs

The plan recommends exploring "incentive programs to protect and preserve
trees, such as developer credits or tax benefits." (p. 75) Depending on the
mechanism, this could require Council action. The Green Score already functions as
a partial incentive by allowing a 5-point reduction in the required score for projects
that provide additional affordable housing.

6. Embed Tree Protection in Zoning and Permitting

Beyond the Green Score, the plan recommends "strengthening policy
integration by embedding tree protection requirements into zoning,
permitting, and development review processes." (p. 75) This is broader than
the Green Score — it includes requiring tree protection and tree replacement as
standard conditions of development review across project types. Zoning
amendments require Council action.

7. Establish a Tree Fund

The plan lists a Tree Fund as a recommended funding mechanism: "a fund to
accept payments/donations for the purpose of assisting with new programs
and staffing, public education, maintenance of existing trees, and planting
of new trees." (p. 82) Formally establishing such a fund would typically require a
Council vote. The fund could also serve as the repository for development mitigation
fees if a mitigation fee structure is adopted.
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8. Development Mitigation Fees / Canopy Replacement Requirements

The plan lists "Development Mitigation — e.g. mitigation fees, on-site
planting requirements, canopy replacement" as a distinct funding source for
urban forestry. (p. 82) Establishing mitigation fees or canopy replacement
requirements tied to development approvals would require Council action, likely
through both a zoning amendment and a fee ordinance.

Part II — Budget and Operational Asks

I. Staffing

9. Add Forestry Field Staff to "Right Size" the Division

The plan directly recommends that the City "right size the Forestry Division
staff" so it can shift from primarily reactive work to proactive maintenance. A
three-person field team is the industry standard, and Medford's current staffing
1s limited relative to demand. (pp. 69, 76)

What the plan supports:
+ Increase from 2 foresters to 3 foresters
* Increase from 1 laborer to 3 laborers (net addition of 2)

* Maintain existing Tree Warden and Foreman positions

(pp. 69-70)
Item Estimated Annual Cost
1 additional forester $90,000-$130,000 / yr
2 additional laborers (total) $140,000-$220,000 / yr
Total added staffing $230,000-$350,000 / yr

This is the staffing expansion most directly grounded in the plan's own illustrative
scenario. (p. 70)

II. Tree Planting and Canopy Expansion

10. Increase the Annual Municipal Planting Contract
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The plan recommends increasing the annual municipal planting contract from 200
trees to 400 trees by 2030. It identifies 984 vacant planting sites in the public
tree inventory. Priority planting should target Environmental Justice population
areas. (pp. 45, 74, 79-81)

Est. cost per tree (~$900 in 2030 scenario) $900 / tree
Total annual planting cost at 400 trees/yr ~$360,000 / yr
Incremental cost over current 200-tree level $180,000-$200,000 / yr

(pp. 69-70, 74)

11. Fund Establishment Care for Newly Planted Trees

The plan repeatedly emphasizes proactive care, including watering during

establishment and a young tree structural pruning program every 3 years.
Bare-root planting — a potential cost-reduction strategy — would require attention
to watering logistics, staffing, and contractor needs before any pilot. (pp. 7677, 82)

Young-tree watering and establishment care $40,000-$100,000 / yr
3-year structural pruning cycle for new trees $25,000-$75,000 / yr
Total young-tree care $65,000-$175,000 / yr

IT1. Proactive Maintenance and Public Tree Care

12. Build a Proactive Pruning and Maintenance Program

Medford's forestry operation is currently reactive because of both budget and
staffing constraints. The plan recommends shifting toward proactive maintenance
through routine pruning cycles, young-tree care, and early intervention for pests
and diseases, using Management Zones to prioritize resources. (pp. 71, 76-77)

Item Estimated Annual Cost
Expanded contractor or in-house $100,000-$250,000 / yr
pruning/maintenance
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This is the likely operating-cost category that accompanies staffing additions above.

IV. Technology, Data, and Management Systems

13. Maintain and Use Tree Inventory Data in Cartegraph

The plan recommends updating tree inventory data in Cartegraph during the
routine maintenance cycle to track inventory, maintenance needs, and planting
performance. (p. 76)

Item Estimated Annual Cost
Software licensing / configuration / support $10,000-$30,000 / yr
Field tablets / hardware (one-time or periodic) $5,000-$15,000

14. Update Canopy Change Assessment Every 3-5 Years

The plan recommends updating the canopy change assessment every 3-5 years and
notes that Medford may want to pursue funding for more frequent or higher-
resolution canopy data. The current baseline uses LiDAR data. (pp. 19, 76)

Item Estimated Periodic Cost

Canopy / LIDAR / consultant update $25,000-$75,000 per update

15. Update the UFMP Every 5 Years

The plan recommends updating the UFMP every 5 years to measure success,
address challenges, and set new goals. (pp. 76, 82)

Item Estimated Periodic Cost

Plan update / consultant support / engagement $30,000-$100,000 per
update

V. Capital Planning and Project Integration

16. Add Urban Forestry Scope to the Capital Improvement Plan
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The plan recommends coordinating tree planting with CIP projects including road
reconstruction, park upgrades, and utility work, and lists the CIP as a primary
funding source for urban forestry. (pp. 66, 82)

Tree-related costs to embed in capital projects:
* Street-tree planting
* Tree replacement
+  Site preparation

* Tree protection/restoration associated with project work

Item Estimated Annual Cost
Capital set-aside or embedded project cost (to $100,000-$300,000 / yr
start)

This is best framed as a direction to departments that future capital projects should
budget for trees upfront, rather than as a standalone Forestry Division line item.

VI. Community Partnerships and Funding Support

17. Support Community Planting and Watering Partnerships

The plan recommends continued partnership with TreesMedford, nonprofits,
schools, and neighborhood groups for planting, stewardship, and engagement. (pp.
67, 74, 82)

Item Estimated Annual Cost

Small grants / outreach / volunteer / community $15,000-$50,000 / yr
planting

Modest line item relative to leverage: volunteer capacity can significantly extend
the City's planting and watering reach.

Summary

A. Legislative Actions — Status
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Action Status Plan Citation

Tree Committee by Ordinance (MTC) « Enacted Nov. p.75

2025
Green Score Zoning Provision v Enacted 2025 p.75
Strengthen Chapter 86 (tree Recommended p. 75
ordinance amendments)
Private Tree Ordinance Recommended pp. 61, 75
Developer Incentive Programs Recommended p. 75
(credits / tax benefits)
Embed tree protection in zoning / Recommended p. 75
permitting (beyond Green Score)
Establish a Tree Fund Recommended p. 82
Development Mitigation Fees / Recommended p. 82

Canopy Replacement

B. Budget Summary — Operating and Capital

Estimated Cost

Operating — Items Most Directly Supported by the Plan

Additional forestry staff (§9) $230,000-$350,000 / yr
Expand planting from 200 to 400 trees/yr (§10) +$180,000-$200,000 / yr

incremental
Young-tree watering and structural pruning $65,000-$175,000 / yr
(§11)

Proactive pruning / maintenance expansion (§12) $100,000-$250,000/ yr

Technology and Planning Support

Cartograph / asset-management support (§13) $10,000-$30,000 / yr +
hardware

Canopy data update every 3—5 years (§14) $25,000-$75,000 per update

UFMP update every 5 years (§15) $30,000-$100,000 per
update
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Estimated Cost

Capital and Partnership Support

Tree-related costs embedded in CIP projects (§16) $100,000-$300,000 / yr to
start

Community partnership / Tree Fund / outreach $15,000-$50,000 / yr
§17)

Source: Medford Urban Forest Management Plan, February 2026 (Weston & Sampson); Tree Committee
Ordinance, November 2025; Green Score Zoning Provision, CDB Recommendations March 2025. Page citations
refer to the UFMP unless otherwise noted.
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PUBLIC HEARINGS NOTICES
Medford Community Development Board: May 6, 2026
Medford City Council: May 26, 2026
Chapter 94, Zoning

The Medford Community Development Board shall conduct a public hearing on May 6, 2026, after 6:30
p.m. via Zoom relative to the following proposed amendment to the City of Medford Zoning Ordinance:

1. Amending section 94-8.1 (Inclusionary Housing) to include a new provision to allow for a
fractional payments as follows:

Fractional units. Where the required number of affordable units results in a fraction of a unit, at
the election of the applicant for development, either (a) the required number of affordable units
shall be rounded up to the nearest whole number, or (b) the applicant shall make a fractional
cash payment to Medford’s Affordable Housing Trust Fund. The fractional cash payment shall be
equal to the fraction of the unit multiplied by the equivalent value of an affordable unit. The
equivalent value of the affordable unit shall be based on the then-applicable Total Development
Cost as articulated in the EOHLC Qualified Allocation Plan for Low Income Housing Tax Credits,
for the areas described as Within Metro Boston/Urban Area (as adjusted for the type of project
and number of units). This value shall be reviewed and confirmed by staff of the office of
community development. The applicant shall make their election prior to submitting a site plan
review application by notifying the office of community development in writing. The payment to
the Medford Affordable Housing Trust Fund shall be calculated at the time of the building permit
application and due prior to the issuance of the building permit or as agreed to in a fee payment
agreement.

A subsequent public hearing on the same matter will be held by the Medford City Council on May 26,
2026, after 7pm in the Medford City Council Chamber, on the second floor of Medford City Hall, 85
George P. Hassett Drive, Medford, MA, and via Zoom.

The Zoom links to the hearings will be posted on the City website calendar 48 hours in advance of the
meetings. The full text of the amendment can be viewed in the Office of Planning, Development, and
Sustainability (City Hall, Room 308) or on the City’s website at https://www.medfordma.org/boards-

commissions/community-development-board by clicking on “Current CD Board Filings.’

Email ocd@medford-ma.gov or call 781-393-2480 with questions, please submit
written comments to the CDB is via the new public comment form:
https://tinyurl.com/MedfordCDB

If you need a reasonable accommodation to attend/participate in this meeting, please contact the ADA
Coordinator: Frances N. Nwajei at 781-393-2439 or via email at fnwajei@medford-ma.gov. Please note
that while the City will make every effort to fulfill the request, some requests may not be fulfilled due to
the hiring and availability of outside contractors.
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CITY OF MEDFORD

City Clerk's Office Permit No: ATO26-000018
85 George P. Hassett Dr.; Rm 103 Issue Date : 04/28/2026
Medford, MA 02155 Fee : 125.00
(781) 393-2425

The Commonwealth of Massachusetis
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This is to Certify that a Class 4 Auto Repair New is hereby granted to:

Asbury Boston T, LL.C

DBA: Herb Chambers Toyota Boston
400 Mystic Avenue Medford MA

This license is granted in conformity with the Statutes and Ordinances relating thereto, MGL, CH. 140/Sec 57, 58, 59 and expires 04/30/2027, unless
suspended or revoked.

L . Richard Eliseo
Licensing Authorities Acting City Clerk

License Non-Transferable



CITY OF MEDFORD

City Clerk's Office Permit No: ATO26-000014
85 George P. Hassett Dr.; Rm 103 Issue Date : 04/28/2026
Medford, MA 02155 Fee : 125.00
(781) 393-2425

The Commonwealth of Massachusetfs

Page 22 of 38

This is to Certify that a Class 1 New is hereby granted to:

Asbury Boston T, LLC

DBA: Herb Chambers Toyota Boston
400 Mystic Avenue Medford MA

This license is granted in conformity with the Statutes and Ordinances relating thereto, MGL, CH. 140/Sec 57, 58, 59 and expires 12/31/2026, unless
suspended or revoked.

. . ope Richard Eliseo
Licensing Authorities Acting City Clerk

License Non-Transferable



Medford City Council
Medford, Massachusetts

MEETING DATE SPONSORED BY

May 26, 2026 Justin Tseng, City Councilor

AGENDA ITEM
26-101 - Resolution to Amend Code of Ordinances Section 14-315 (Do Not Knock Registry)

FULL TEXT AND DESCRIPTION

WHEREAS, Medford residents have the right to peace and privacy in their homes, and the City’s Do
Not Knock Registry exists to protect that right by allowing residents to opt out of unwanted door-to-
door solicitation; and

WHEREAS, the existing registry does not require solicitors to obtain updated lists after initial
licensure, does not explicitly reach unlicensed solicitors, and does not attribute employee violations to
the businesses that employ them — gaps that limit the registry’s effectiveness and leave registered
residents without adequate protection; and

WHEREAS, gaps exist in enforcement especially with respect to intradepartmental communication;
NOW, THEREFORE, BE IT RESOLVED that the Medford City Council amend Section 14-315 of the
Code of Ordinances, strengthening the Do Not Knock Registry by requiring monthly registry updates
for licensees, extending registry protections to unlicensed solicitors, and making businesses

accountable for the conduct of their canvassers.

RECOMMENDATION

FISCAL IMPACT

ATTACHMENTS

l. Do_Not_Knock_Amendment_Memo_v2
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ity of Medforn

36 Wellington Rd.

OFFICE OF THE CITY COUNCIL Medford, MA 02155
City Hall Contact
85 George P. Hassett Drive 781-866-2572
JUSTIN TSENG . g ; : 5
city Couricilot Medford, Massachusetts 02155 jtseng@medford-ma.gov
TO: Medford City Council

FROM: Councilor Justin Tseng
DATE: May 20, 2026
RE: Proposed Amendments to the Do Not Knock Registry Ordinance

Dear Fellow Councilors,

Upon resident outreach, I am proposing an amendment to Section 14-315 of our
Code of Ordinances, which governs the City's Do Not Knock Registry. The registry
allows residents to opt out of door-to-door solicitation by enrolling their address
with the City Clerk — a protection many residents don't know exists, and one that
has real gaps in its current form. As written, the ordinance only distributes the
registry to solicitors at the time they receive their license, meaning residents who
register later receive no protection from already-licensed operators. It also leaves
ambiguous whether unlicensed solicitors — those operating in Medford without a
license at all — are bound by the registry, and it places enforcement responsibility
on individual canvassers rather than the companies that send them. This
amendment closes all three gaps: requiring licensees to obtain updated registry lists
monthly, explicitly extending registry protections to unlicensed solicitors, and
making businesses accountable when their employees ignore a registered address.

PROPOSED AMENDMENT

Recommended language is shown underlined and in blue; I wouldn’t recommend for
any existing language to be deleted.

Sec. 14-315. — Do Not Knock Registry.

(a)
The city clerk shall prepare a list of addresses of those premises where the
owner and/or occupant has notified the clerk that a door-to-door salesperson,

hawker, peddler or any other person, including corporate or business entities,
wishing to sell wares or services in all districts, in locations which are not
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stationary are not permitted on the premises (hereinafter referred to as the “Do
Not Knock Registry”). Notification shall be by completion of a form available at
the city clerk’s office during normal business hours.

No change to subsection (a).

(b)
The city clerk shall distribute the current “Do Not Knock Registry” to a
person or entity licensed under section 14-311 at the time of issuance of the
license. The licensee shall not peddle, canvass, or conduct door-to-door sales
at any premises identified on the then current “Do Not Knock Registry.” The
city clerk shall also make the then-current Do Not Knock Registry available
to all licensees on a monthly basis and shall provide the then-current registry
to the chief of police or a designee on a monthly basis and upon request. The
city clerk and the chief of police or their designee shall provide an updated
registry to any licensee upon request. Each licensee 1s responsible for
obtaining and consulting the most current registry before conducting any
door-to-door solicitation. A licensee’s failure to obtain or consult an updated
registry shall not be a defense to a violation of this section.

(c)

Any canvasser, peddler, itinerant vendor or owner or employee of a door-to-
door sales enterprise who violates any provision of this section shall be:

(1) Subject to an ordinance violation fine of $300.00 per offense; and/or

(2) Subject to a one-year revocation of any license issued pursuant to the
within article.

(3) For purposes of subsection (c)(2), a violation committed by any canvasser,
employee, or agent acting on behalf of a licensed business entity shall be
attributed to that entity and shall constitute grounds for revocation of the
entity’s license. It shall not be a defense that the individual canvasser rather
than the entity personally committed the violation.

(d) [New subsection]

The prohibitions of this section apply to any person or entity engaged in door-
to-door solicitation within the City of Medford, whether or not such person or
entity has obtained a license under section 14-311. Any unlicensed person or
entity that solicits at a premises listed on the Do Not Knock Registry shall be
subject to the penalties set forth in subsection (c)(1) of this section for each
such offense, in addition to any penalties applicable under section 14-311 for
operating without a license. Lack of knowledge of the registry’s contents shall
not be a defense to a violation of this section by an unlicensed person or

entity.

Key: Underlined blue text = new language added by this ordinance. No existing
language is deleted.

Page 25 of 38



SUMMARY OF AMENDMENTS
This ordinance makes three targeted amendments to Section 14-315:

Amendment 1 — Monthly registry refresh (subsection b)

Requires the city clerk to make the updated Do Not Knock Registry available
to all licensees monthly and separately requires monthly distribution to the
chief of police — ensuring the Medford Police Department, who many
licensees go to for such information, has the list regardless of future
personnel changes. This also requires licensees to consult the current registry
before canvassing and clarifies that failure to check for updates is not a
defense. Note: A separate minor amendment to Section 14-316 (Enforcement)
1s recommended to add a parenthetical making explicit that police officers
enforcing this article have access to the Do Not Knock Registry maintained
by the city clerk. This can be incorporated into the same ordinance.

Amendment 2 — Employer liability for employee violations (subsection c)

Adds subsection (c)(3) making clear that a registry violation by any
canvasser, employee, or agent acting on behalf of a licensed business is
attributable to that business for purposes of the one-year license revocation
remedy. This ensures that the revocation penalty — the most meaningful
deterrent for companies — reaches the entity sending canvassers, not only
the individual at the door.

Amendment 3 — Unlicensed solicitors (new subsection d)

Establishes explicitly that the Do Not Knock Registry protections apply to
unlicensed solicitors. Under the existing ordinance, the registry is distributed
only to licensees, leaving ambiguity about whether an unlicensed operator
who never received the registry could nonetheless be cited for a registry
violation. The new subsection closes that gap, imposes the $300 per-offense
fine on unlicensed registry violations, and clarifies that lack of knowledge of
the registry is not a defense.
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Medford City Council
Medford, Massachusetts

MEETING DATE SPONSORED BY

May 26, 2026

AGENDA ITEM

26-102 - Board and Commission Appointments

FULL TEXT AND DESCRIPTION

Community Garden Commission
1. Linda Arini

Affordable Housing Trust Fund Board
1. Kayla Lessin

Zoning Board of Appeals
1. Mary Lee

RECOMMENDATION

FISCAL IMPACT

ATTACHMENTS

Kayla Lessin - Board Commission Recommendation - CC
Signed Appointee Letter template
-Board_Comm_Appointment for the Clerk_Linda Arini
KL Resume

Mary Lee - Board Commission Recommendation - CC

unhwpn —
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Submission date: ~ 05/14/26

Board & Commission Recommendation

Office of Mayor Breanna Lungo-Koehn

Date of appointment if not rejected: 06/15/26

Candidate for:
Application Type:
Name:

Relevant Training?

Interests / Hobbies:

Have you ever served on a
board or commission?

If so, which one(s)?

Affordable Housing Trust
Request for re-appointment
Kayla Lessin

| am employed by a mixed income developer and owner of real
estate in the Greater Boston area. | also attended law school and
have an interest in affordable housing policy.

Knitting
Tennis
Reading

Yes

Affordable Housing Trust 2024-2026
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ity of Medford

OFFICE OF THE MAYOR

City Hall - Room 202
Medford, Massachusetts 02155 ?g)éi (Zz 11) ggi% 112
BreanNA LunGo-KOEHN ) 1 (781) -

MAYOR Telephone (781) 393-2408 E-mail: mayor@medford-ma.gov

May 7, 2026

Via Email

Linda Arini

147 Fern Road

Medford, MA 02155

Dear Linda,

I am pleased to appoint you as a Member of the Community Garden.

This appointment is for one year and will expire on November 18, 2027.

Please contact the Office of the Medford City Clerk to be sworn in at your convenience.

Thank you for your commitment and dedication to the City of Medford.

Sincerely,

3 /7

el e — Ll —

Breanna Lungo-Koehn
Mayor
City of Medford

BLK

cc: Elise Boerjes
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BREANNA LUNGO-KOEHN
Mayor

May 7, 2026

Via Hand Delivery

Mr. Rich Eliseo

Acting City Clerk

City of Medford

Medford City Hall, Room 103
85 George P. Hassett Drive
Medford, MA 02155

Dear Mr. Clerk:

ity of Medford

OFFICE OF THE MAYOR

City Hall - Room 202
Medford, Massachusetts 02155
Telephone (781) 393-2408

FAX: (781) 393-2514
TDD: (781) 393-2516
E-mail: mayor@medford-ma.gov

Pursuant to Section 52 of the Medford City Charter, I hereby appoint Linda Arini to the Community Garden, so

established, and I certify that in my opinion they are a person specifically fitted by education, training or

experience to perform the duties of said office, and I make the appointment solely in the interest of the city.

This appointment is for 1 year and will expire on December 1, 2027.

Signed,

’:L. = _.f/" |

"_,/‘-_‘7 N T

i

l‘.\_\.

r.-v'
o

Breanna Lungo-Koehn
Mayor
City of Medford
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Kayla K. Lessin

40 Woodbine Rd Unit 2 Medford MA 02155 ¢ (845) 242-9073 «
klessin@gmail.com

EDUCATION

Northeastern University School of Law, Boston, MA
Juris Doctor, May 2008
Passed the Massachusetts and New York Bar Exams, MA BBO# 674015

Selected Courses: Advanced Legal Writing, Corporations, Evidence, Intellectual Property,
International Business Regulation, Modern Real Estate Development, Software and Internet Law,
Trusts and Estates, Basic Income Taxation, International Law, Labor Law, Certiorari Clinic,
Employment Law, Patent Law, and Law and Economic Development.

Activities: APALSA Admissions Representative, 2005-2006.

University of Pennsylvania, Philadelphia, PA
Bachelor of Arts, cum laude (GPA 4.4), in Biology, with minor in Psychology, May 2005

Study Abroad: University of Edinburgh, Edinburgh, Scotland, studied Advanced Molecular Biology
and Advanced Developmental Biology (January — June 2004)

WORK EXPERIENCE

Mullins Management, Boston, MA January 2010 — Current

Vice President, Asset Manager and Analyst: Asset management of Great Boston area apartment
portfolio of 875 mixed income residential units, including eight HUD 223(f) refinance transactions, one
HUD 223(a)(7) transaction, an HVAC retrofit utilizing a federal energy grant managed by the City of
Lowell, and supervision and financial oversight of an occupied lead paint remediation project for 280
units. Refinance of a MassHousing loan involving a SWAP instrument. Manage regulatory compliance
with both MassHousing and HUD regulators, and owner representative for four properties in the former
MassHousing SRI portfolio restructuring. Lead ownership representative in the sale of an office
condominium building, structured purchase of tax credit investor limited partner interests from a publicly
traded company, and the explored sale of 525 residential units in Woburn, MA. Successful arbitration
with limited partner regarding limited partnership waterfall and negotiation of revised reciprocal easement
with neighboring property owned by Blackstone. Owner representative in low income and historic tax
credit financing of 70 units in Lowell with MHIC as equity investor, and oversight of construction and
lease up of low income tax credit residential units. Lead continuing environmental remediation at
millyard involving DEP and EPA. Lead planning board modification applications and professional
consultants for a special permit of a mixed use development in Holbrook, MA including 211 residential
units. Oversight of family estate planning, tax and accounting consultants for both personal and business
entities, and the subcontract of property management duties. Lead on successful Chapter 11
reorganization and IRS audit.

DebtX, Boston, MA July 2009 — December 2009
Beacon Hill Staffing Group
Contract Underwriter: Reviewed bank documents, used naming conventions and arranged the
documents into specific organizational schemes.

Oscient Pharmaceuticals, Waltham, MA March — May 2008; May 2009

Legal Intern: Conducted legal research, drafted contracts and filings for the SEC, conducted due
diligence for corporate transactions, researched employment issues, and drafted corporate policies.
Temporary position in 2009 involved organizing contract information into a database in preparation for
bankruptcy filing.
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Davis, Malm, and D’ Agostine, Boston, MA September — November 2007
Legal Intern:  Conducted legal research, wrote several memoranda of law, including an

adverse possession issue, spoliation of evidence, and exclusivity provisions in employment discrimination

claims, drafted findings of fact and rulings of law and drafted a letter to opposing counsel and brief to the

board of directors regarding Superfund contributions.

Donovan Hatem, LLP, Boston, MA March — May 2007

Legal Intern: Conducted legal research, drafted several discovery motions, wrote several memoranda
of law, reviewed documents and assisted in filing appellate briefs in professional liability and corporate
matters.

Magistrate Judge Robert B. Collings, September — November 2006
U.S. District Court for the District of MA, Boston, MA

Judicial Intern : Conducted legal research and wrote a draft opinion, a memorandum, and a summary
of law on various civil matters. Observed daily court proceedings.

OTHER EXPERIENCE

Children’s Medical Group, PLLC, Poughkeepsie, NY June 2001 — August 2002
Summer Medical Intern: Prepared patients for well child visits in large pediatric office by performing
CBC, urinalysis, hearing and vision tests, and updating medical history.

September 1999 — June 2001

File Clerk: Pulled patient files for upcoming appointments, copied and sent patient medical records

for referral appointments, worked on special projects including updating office computer systems,
archiving patient records and standardizing patient files.
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Submission date:

Board & Commission Recommendation

Office of Mayor Breanna Lungo-Koehn

Date of appointment if not rejected:

Candidate for:
Application Type:
Name:

Relevant Training?

Interests / Hobbies:

Have you ever served on a
board or commission?

If so, which one(s)?

Zoning Board of Appeals (ZBA)
Re-appointment
Mary Lee

Practicing Attorney

Yes

Zoning Board of Appeals-term expired in March 2026
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MEDFORD, MASSACHUSETTS
MAYOR BREANNA LUNGO-KOEHN

May 20, 2026

Via Electronic Delivery

To the Honorable President and
Members of the Medford City Council
Medford City Hall

Medford, MA 02155

Re: Donation Acceptance
Dear President Bears and Members of the City Council:

I respectfully request and recommend that your Honorable Body approves under M.G.L. Chapter
44, §53A, a donation in the amount of up to $1,000 in items by Stop and Shop on Riverside
Avenue. Stop and Shop would like to support the Office of Diversity, Equity and Inclusion
(ODEI) events and are willing to donate up to $100 worth of items per event.

We request that the City Council issue approval for up to $1,000, this way, ODEI will not have
to come before Council for each donation. Donation receipts will be maintained by the office and
can be furnished upon request.

Diversity, Equity and Inclusion Director Frances Nwajei will be present to address the Council.

Respectfully submitted,

%L&%-meku%ﬂ—‘ "

Mayor

85 George P. Hassett Drive, Medford, MA 02155
781-396-5500 * www.medfordma.org
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MEDFORD, MASSACHUSETTS
MAYOR BREANNA LUNGO-KOEHN

May 20, 2026

Via Electronic Delivery

To The Honorable President and
Members of the Medford City Council
Medford City Hall

Medford, MA 02155

Re: Adoption of Updated Hazard Mitigation Plan 2025
Dear President Bears and City Councilors:

I respectfully request and recommend that your Honorable Body approve the enclosed resolution adopting
the “City of Medford Hazard Mitigation Plan 2025 Update.”

There was a lengthy process relating to this plan but only one round of review and revisions were required
by both the Massachusetts Emergency Management Agency (MEMA) and the Federal Emergency
Management Agency (FEMA) after the initial draft of the plan was submitted in January 2026. The final
revised plan was submitted to MEMA on April 15, 2026, and it received the FEMA notice of Approvable
Pending Adoption on May 6, 2026. With final approval of the plan this year, Medford will not have to
renew the plan again until 2030. Final approval will also allow us to move forward with applications for
federal grant funds that allow for mitigation projects.

A copy of the Hazard Mitigation Plan was sent earlier via email on April 15, 2026 to the City Council for
review. A copy of the plan is available here:
https://drive.google.com/file/d/1 1hF5qldJ3vyIfHiDs1gBvLvgSqC4e3szg/view?usp=sharing

Health Director MaryAnn O’Connor will be in attendance to address any questions.

Respectfully submitted,

»
%ungo-l(aghnhf%/ —_—

Mayor

Enclosure
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A RESOLUTION OF THE CITY OF MEDFORD, MA ADOPTING THE MEDFORD HAZARD
MITIGATION PLAN 2025 UPDATE

WHEREAS the Medford City Council recognizes the threat that natural hazards pose to people and
property within City of Medford; and

WHEREAS the City of Medford has prepared a multi-hazard mitigation plan, hereby known as the City
of Medford Hazard Mitigation Plan 2025 Update in accordance with federal laws, including the Robert T.
Stafford Disaster Relief and Emergency Assistance Act, as amended; the National Flood Insurance Act of
1968, as amended; and the National Dam Safety Program Act, as amended; and

WHEREAS the City of Medford Hazard Mitigation Plan 2025 Update identifies mitigation goals and
actions to reduce or eliminate long-term risk to people and property in (local government) from the
impacts of future hazards and disasters; and

WHEREAS adoption by the Medford City Council demonstrates its commitment to hazard mitigation and
achieving the goals outlined in the City of Medford Hazard Mitigation Plan 2025 Update.

NOW THEREFORE, BE IT RESOLVED BY THE CITY OF MEDFORD, MA, THAT:

Section 1. In accordance with the Medford City Charter and by local ordinance, the Medford City Council
adopts the City of Medford Hazard Mitigation Plan 2025 Update. While content related to the City of
Medford may require revisions to meet the plan approval requirements, changes occurring after adoption
will not require the City of Medford to re-adopt any further iterations of the plan. Subsequent plan
updates following the approval period for this plan will require separate adoption resolutions.

ADOPTED by a vote of in favor and against, and abstaining, this day of
By: (print name)

ATTEST: By: (print name)

APPROVED AS TO FORM: By: (print name)
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MEDFORD, MASSACHUSETTS
MAYOR BREANNA LUNGO-KOEHN

May 20, 2026

Via Electronic Delivery

To The Honorable President and
Members of the Medford City Council
Medford City Hall

Medford, MA 02155

Re: Use of Free Cash

Dear President Bears and City Councilors:

Considering the importance that both your Honorable Body and I have placed on Affordable Housing, I
respectfully request and recommend that your Honorable Body approves the appropriation of Free Cash
in the amount of Two Hundred and Fifty Thousand Dollars and Zero Cents ($250,000.00) for the
Affordable Housing Trust.

The balance of free cash before this vote is $21,012,459.

Housing Planner Katherine Buckingham and Chairwoman Lisa Anne Davidson will be present to address
the Council.

Respectfully submitted,

£
%ungo-K&c/hn%‘/{/_\

Mayor

85 George P. Hassett Drive, Medford, MA 02155
781-396-5500 * www.medfordma.org
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MEDFORD, MASSACHUSETTS
MAYOR BREANNA LUNGO-KOEHN

May 20, 2026

Via Electronic Delivery

To the Honorable President and
Members of the Medford City Council
Medford City Hall

Medford, MA 02155

Re: Personnel Ordinance

Dear President Bears and City Councilors:

I respectfully request and recommend that the City Council approve the following amendment to the
Revised Ordinances Chapter 66 entitled ‘“Personnel,” Article II entitled “Reserved” (the city's
“Classification and Compensation Plan),” formerly included as Art. II §§, 66-31—66-40, by adopting the
following change:

Amendment A

The language of “PW-17" shall be amended to remove the following position and the language of
“PW-19” shall be amended to include the following position:

“Tree Warden”
Human Resources Director Lisa Crowley will be available to speak on this request.

Respectfully submitted,

€ =K
%Lungo—l(oe n ‘/(/\

Mayor

85 George P. Hassett Drive, Medford, MA 02155
781-396-5500 * www.medfordma.org
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May 7, 2026

Via Email
Linda Arini
147 Fern Road
Medford, MA 02155

Dear Linda,

I am pleased to appoint you as a Member of the Community Garden.  

This appointment is for one year and will expire on November 18, 2027.

Please contact the Office of the Medford City Clerk to be sworn in at your convenience.

Thank you for your commitment and dedication to the City of Medford.

Sincerely, 

 

Breanna Lungo-Koehn
Mayor
City of Medford 


BLK

cc:  Elise Boerjes
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May 7, 2026

Via Hand Delivery
Mr. Rich Eliseo
Acting City Clerk
City of Medford
Medford City Hall, Room 103
85 George P. Hassett Drive
Medford, MA 02155

Dear Mr. Clerk:

Pursuant to Section 52 of the Medford City Charter, I hereby appoint Linda Arini to the Community Garden, so established, and I certify that in my opinion they are a person specifically fitted by education, training or experience to perform the duties of said office, and I make the appointment solely in the interest of the city. 

This appointment is for 1 year and will expire on December 1, 2027. 

Signed, 


_________________________________   
Breanna Lungo-Koehn      
Mayor
City of Medford 
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